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Blue Mountain Village Association

Presentation to RTO7/

Planning Input Session
November 1, 2012



BMVA

Destination Management Organization
Marketing

Events and Animation

Attractions

Product Development

Property Management

Government Relations

S3M Annual Budget






www.bluemountainvillage.ca
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RETURNS
10
BLUE
MOUNTAIN

TELEVISION

with jennifer valentyne

FRIDAY, OCTOBER 8

FEATURING...

¢ Michael Bonacini Cooking
Demonstration

e The Apple Pie Trail ST BERT o
* West Coast Lumberjacks Lradbadl eogincod

* Apple Harvest Festival

PLUS LOTS OF SURPRISES!

Come early for PRIZES, Apple
Cider, Face Painting, Coffee, Treats
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BLUE MOUNTAIN

Citytv returns to Blue Mountain
with 3 LIVE Shows February 4, 2011!

6am-9am

Special Musical Guest Performances, Fashion Show, Cooking

Demonstration, Winter Actibes. Plus... prizes, giveaweays, free
TELEVISION coffee & hot chocokate from Starbucks and treats from Quaker!

Sam-10am

Join Tracy Moore along with your favorite guest experts for
their first ever outdoor show!

Spm-7pm
Meteorologist Adam Stiles and Sprtscaster Hugh Burrill il be
reporting live from the Village and the Mountain.
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TAKE ME WITH YOU

ON LOCATION AT FOUR FILM FESTIVALS.
ORAMAGAN'S FAMILY-FRIENDLY WINERIES
"ORJA TOASTS THE ART OF THE COCKTAIL
PICKEREL FISHING IN GIMLI, MANITOBA

Ontario’s Stashes
of Fall Foliage

Caches secrétes de
feuillage d'automne
en Ontario

best trails, lodges; &=
music festivals, hangou
and:local eats -

Northern lights in: Yellowknife

Close encounters of the'illuminatéd Kind ) l

TRAVEL IDEAS AT
upmagazine.com




Tel 56287294/ Editora: Laura Pardo

de viaje!

[ reforma.com/deviaje ] Domingo. 27 de Febrero del 2011 deviajei@veforma.com

BRASIL... LARA LALARA LARALA
Las escuelas de samba que perdieron sus carros en un incendio
demostrarén que la alegria del Camaval de Rio no depende de artificios,
sino de la emocin de los participantes y del ritmo de sus pies. 7

SANTO PEREGRINO
Roma recibira a 2.5 millones de turistas
en la beatificacién de Juan Pablo II. 3

Cuando el clima congala, mas vale encontrar
rofugio en las tiondas do lavilla de Blue Mountain.
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» Decora una pieza de e Crock a Doodle > EnTara ' Tula y Jinjer encusntra ropa, accesorios
mientras Kim -1 duana- cusata anocaotas del ugar. rogales.

cermica
Studio; entregan la obra horneads y barnizada. ytodotipe de:

Por los alrededores de Blue Mountain, Ontario
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Niagara Escarpment
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Introduction

 RTO7 has requested input on strategic
priorities to form the foundation for long-term
planning. We note that this request goes to
key stakeholders that have never seen your
business plan/budget — that may speak yards
about a systemic problem — transparency

 Our comments offered as a genuine effort to
assist RTO7 in its very difficult role



Stakeholder Input

* Industry input must be timely

» Strategic planning session with PAC and Board is
an excellent start

» Changes to the PAC Terms of Reference may make
this organization more useful

» If the Nov 1 type event is annualized, it will
provide stakeholders a conduit for direct contact
with Board

» An Annual General Meeting should be considered



Stakeholder Input

* Remaining concerns

» Present winter campaign had very limited input
from stakeholders directly impacted

» Functionality study advertised as “championed by
PAC”, yet no progress reports available to PAC nor
to the ad hoc committee supposedly managing
this project



Marketing

* Everyone is a marketing expert but we actually
think that the quality and sophistication of the
marketing has been good.

* But there is a huge strategic miss - Need to
lead with the WOW - if you want potential
visitors to Dream about coming here have to
lead with the best

e Reality is RTO7 is a collection of WOW'’s



Fairness vs ROI

* Drop this concern over fairness and go for the
best bang for buck

* This will be critical when assessing partners
for new “co-op funds”.



Web Site

Tied to lead with the WOW and ROl are:

Develop criteria for presence on the web site
—e.g. events with FEO Top 100 rankings,
GBDDP criteria matrix

Stakeholders will improve their product to
make the web site

Can still have section “Top Local Charmers” or
“Live Like a Local” and link to DMO list of
events




Product Development

Priority Projects should be dusted off the shelf and get
experts (often DMQ’s) able to implement — not focus
study

While there seems to be new interest in Waterways,
we are dismayed that Priority Project’s legacy work was
left to fallow as dollars spent on marketing.

Sustainable tourism, signage, waterways are all clear
advantages we had — although have probably lost
waterways as competitive advantage as others have
latched on to that.

A focus on these projects will lead to product
development expertise.



Product Development

Marketing must be aligned to excellent
product/experience or it does not have long
term value

Product development has huge potential to
get stakeholders working together

Product development strengthens DMOQ’s
Product development provides legacy



Database

Drop total industry database back to DMQ’s —
RTO7 should not be a tourism Yellow Pages

These databases are key DMO assets

Better to lead with API for the region so
overall our databases are better

And more broadly ask yourself on actions — do
they harm any DMOQO?



Roles and Responsibilities

* Understanding roles and responsibilities is
fundamental to alignment

 We are looking forward to seeing Val LeBlanc’s
report

 RTO7 must recognize the value of DMOQ’s
operating in the Region



Industry Leadership

* Join TIAO — if you are major player how can
you walk from the Ministry’s identified
umbrella industry association?



